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SIX SIGMA APPROACH AND WORKFORCE  
EFFICIENCY APPLICATION IN AUTOMOTIVE INDUSTRY 

 

SUMMARY 

 

 

Keywords: Six Sigma, labor, automotive, efficiency 

  

Competition, productivity, profitability, customer satisfaction and quality sectoral 

leadership concepts in the forefront today, Six Sigma presents a golden key that is 

able to provide all these concepts to businesses and make them sustainable. 

 

Six Sigma provides a long term solution in minimizing errors by effective and 

efficient work and in elimination of   unproductivenesses  and process losses and 

consequently in elimination of hidden factories by statistical perspective. 

 

In this study Six Sigma project  that is done to provide labor efficiency in company 

leading the automotive industry is presented. Due to Six Sigma project done in hours 

per vehicle metric, the success is provided by getting sigma value 1 before 

improvement to 2,57 sigma value after improvement. 
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